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Answer the following questions: 

 

1. Identify the various resistances to change. Using individual ADKAR model 

describe the effectiveness of different approaches to managing resistance. 

10 

 

  

2. Explain the significance and the process of organizational change. 

10 

 

 

3. Explain Kurt Lewins’ three step change process and the types of constraints 

in each of these stages. 

10 
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