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1. Using suitable real-life examples, illustrate the different managerial skills 

propounded by Henry Mintzberg.                                                                          10   

 

2. Discuss the three generic competitive strategies with examples from the FMCG 

sector.                                                                                                                       5  

 

 3. Visit any organisation and understand how Fayol’s fourteen principles of 

management are upheld. Describe each principle in context of the organisation visited.                                                                                                                                   

                                                                                                                                      15 


